
implementation

   Implementation of a compensation plan rests within the authority of the governing body of the
organization; the plan itself exists as a guide or frame work that can be used to guide current and future
personnel and compensation decisions. Almost all plans developed by the Institute, when they are released
and accepted by a local Board (or governing authorities), are adjusted by Board action to reflect the Board’s
thoughts and feelings regarding specific local conditions inherent within the organization. Personnel plans
developed by the Institute should exist as ‘living documents’, and continually evolve with the organization
over time in order to retain their value. In some cases, plans may need to be reviewed periodically to
account for changes in the external labor market, and to ensure continued commitment to maintaining
external and internal equity among positions.
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